
 
UK TAG Technology for Agriculture and Genetics was established by the British Pig 
Association to build on the success of our core sector in achieving sustainable 
intensification. 40 years of modern pig breeding has produced exceptional results. It takes 
33% less feed to produce a finished pig, 50% less manure is produced per kg of meat and 1 
acre of land produces 350% more lean meat. To put this into context : The amount of land 
needed to produce a cooked breakfast has been reduced by 70% 

This success has been recognised in emerging economies where consumption of meat and 
in particular pork is increasing. In China which has 48% of the world’s pigs an increase in 
sow productivity of 2 pigs reared per sow per year would save the equivalent in animal feed 
of 3 times the entire UK wheat crop. 

This success embodies the Royal Society’s description of “sustainable intensification” as a 
process “in which yields are increased without adverse environmental impact and without the 
cultivation of more land” 

The UK pig breeding sector has a long history of export success. UK TAG aims to bring the 
success and expertise gained over the last decade working with UKTI and DEFRA to the 
whole of the agri-tech sector.   

Our strategy is to assist with the vision of  the UK Strategy for Agricultural Technologies and 
help the UK become a world leader in agricultural technology, innovation and sustainability; 
exploiting opportunities to develop and adopt new and existing technologies, products and 
services to increase productivity; and thereby contributes to global food security and 
international development. We will also continue to assist in the implementation of DEFRA’s 
Export Market Plan “Driving export growth in the farming, food and drink sector”  in whose 
development we played a key role. We will seek to integrate and enhance the role of the 
agri-tech sector within this plan. 

We will build on the strengths of our sector. The Agri-food supply chain from agriculture to 
final retailing  and catering is estimated to contribute £96 billion or 7% of Gross Value Added 
to the UK economy.  The UK exported £18 Billion of food feed and drink in 2012 and there 
are almost 4 million people employed in the food supply chain.  

We have world class businesses and in food and farming. The UK hosts substantial 
operations by some of the world’s leading agri-tech companies for example, Syngenta, 
Genus, Aviagen, JCB, New Holland and Velcourt The UK is also recognised as a home of 
agricultural research with a healthy and sustainable science base that has the confidence of 
industry and investors. This is a long standing strength which is reinforced by the 
commitment of Government to ring fenced research funding. In 2011/12 government 
spending on R&D in the agri-food sector was £450 million.  

The agri-tech sector and food supply chain encompass a wide variety of different types of 
business: the farming sector, businesses that supply farmers, supply chain components from 
processing and food manufacture to retail and catering. Businesses range from large, R&D 
intensive multinational companies and major retailers to innovative SMEs and family farms 
operating in specialist and niche markets.  



 
The challenge remains to capture and commercialise more of the upstream value of this 
science base and promote this diverse and innovative expertise to international markets. We 
must aim to  better integrate the UK’s excellence in science and progressive farming 
businesses with the Government’s support for trade, investment and international 
development. This will support the objective of the UK Strategy for Agricultural Technologies 
to help unlock a new phase of global leadership in agricultural innovation 

The global market value of agricultural input sales22, for example, is estimated to be worth 
more than $400 billion and continues to show high growth23. The Food and Agriculture 
Organisation of the United Nations  estimates that if current patterns of food consumption 
persist, 60% more food will need to be produced globally by 2050, compared with 2005-07.  

There are huge opportunities for the UK agri-tech sector in global markets. Taking 
advantage of these opportunities requires focused support that identifies, targets and 
accesses those markets with most export potential.  

Agriculture has traditionally been one of the most protected sectors of international trade 
with extensive barriers to trade even in developed markets. UK TAG will build on a decade 
of experience in prioritising export markets for UKTI support. As a leading member of the UK 
Export Certification Partnership (UKECP) we have been working in an innovative partnership 
with Government to achieve wider market access for our sector and prioritise scarce 
resources to achieve maximum benefit. We will extend this knowledge and experience of 
partnership working to the wider agri-tech sector.  

We will take full account of the Government’s target markets and include niche markets that 
can benefit our industry. Our main focus will be on high growth emerging markets. We will 
identify these by a consultation process with our industry, UKTI and DEFRA,  our overseas 
posts and third country governments whose needs have been identified by liaison within the 
UK as well as country scoping visits. We will also encourage and facilitate market research 
through the Export Market Research Scheme and the Overseas Markets Information 
Service.  

We will also analyse sub sectors within the agri-tech field to match these to specific target 
markets. We will engage with a network of trade associations and organisations across the 
whole sector and draw on UKTI research such as  the UKTI commissioned report on the 
strengths, capabilities and UK value proposition for the UK Agri-Tech sector to 
internationalise 

Our strategy for developing trade and investment with the identified target markets will be 
based on exhibitions, seminars and conferences along with both inward and outward 
missions. International Trade Shows still have a key role to play in any export strategy but 
their value must be maximised by combining trade stands with seminars and conferences 
which can showcase the UK Agri-Tech sector  to a targeted audience. Examples of this 
include the Global Pig Symposium at  the VIV China show held in Beijing in October 2014  
and the Pork Summit at VIV Asia in Bangkok In March 2015. These events provide access 
to international buyers and distributors as well as generating specific opportunities such as 
large scale contracts.  



 
Inward and outward missions remain a key element of any international strategy and we will 
seek to develop a specific strategy around the newly formed Centres for Agricultural 
Innovation such as the proposed Monogastric Centre for Innovation. Our aim will be to 
ensure that the £90 million government investment and the investment of industry in these 
new Centres leads to increased trade by maximising the upstream value to international 
markets. We will also work closely with other centres of excellence and Universities such as 
SRUC in Scotland and Nottingham, Harper Adams and the Royal Agricultural Universities in 
England.  

We will seek to enhance the image overseas of the UK agri-tech sector though consistent 
use of  UKTI branding at all of our events. We will work closely with the dedicated agri-tech 
teams at UKTI and DEFRA as well as the UKTI Business Ambassador for the agri-tech 
sector 

International trade in Agriculture and Technology is very susceptible disruption. Exotic 
diseases and new emerging diseases present a constant threat to trade in genetics and 
associated technologies.  Agriculture is often the first port of call when political agenda’s 
seek to impose trade embargos. As part of our future thinking strategy we will monitor these 
threats with UKTI and DEFRA. A key element of our strategy will be to maximise market 
access so that trade risks can be spread across a number of markets. This information will 
form part of a package of key recommendations and specific tailored advice to our exporters. 

Information and advice to exporters will also include recommendations for services available 
from UKTI such as Passport to Export, Gateway to Growth and specific webinars on key 
agri-tech markets.  

We will continue to seek innovative ways of improving our international strategy through 
partnership working. In 2015 we will see the culmination of our policy of relationship building 
with key UK overseas posts with the appointment of an  industry funded Agricultural 
Councillor in Beijing. We will continue to look for cost effective ways of engaging with posts 
such Industry Briefing Sessions for UKTI staff at key regional events such as VIV Asia.  

The UK TAG international trade and investment strategy will provide UK businesses with 
easier access to international markets providing greater export opportunities. It will offer 
emerging markets greater access to new practices and innovative businesses. We will 
monitor success though a number of short and medium term measures. In the short term 
referrals of businesses to UKTI International Trade Advisors and case studies of successful 
agri-tech exports. In the medium term our strategy will aim to deliver improved UK agri-tech 
export performance and develop new partnerships in emerging and developing economies.  

 


